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FILE #1 CLIP #3

DWSRF PRE-CONSTRUCTION CONFERENCE

<District/Authority Name>
<Building Name for Meeting>
123 Anywhere Street, City, OK

Month Day, Year   at   Time AM/PM

Contract: No. X, Contractor – Project Title
DEQ:  P40-XXXXXXX-XX   OWRB: ORF-XX-XXXX-DW
A. General Information

A.1 Purpose of the Pre-Construction Conference

a. Gather contact information for all involved parties and team members.

b. Define the roles and discuss the responsibilities of all parties.

c. Clarify loan requirements.
A.2 City or Rural Water District (Borrower)
a. Responsible Party:      
b. Name:     
c. Address:      
d. Phone:      
A.3 Consulting Engineer
a. Name:      
b. Address:      
c. Phone:      
A.4 Contractor   (repeat section as necessary)
a. Name:      
b. Address:      
c. Phone:      
A.5 Resident Inspector
a. Name:      
b. Address:      
c. Phone:      
A.6 State Legislators   (http://www.lsb.state.ok.us) 
a. State Senator: Name, Number, Address, District
b. State Representative(s): Name, Number, Address, District
B. Roles and Responsibilities

B.1 Roles and Responsibilities of the Borrower
a. Bears the primary responsibility for the administration and success of the Project and for accomplishing all loan objectives.

b. Manages loan funds effectively.

c. Maintains adequate, accurate and complete project records and documentation.

d. Acts as the party of the first part with respect to agreements and contracts entered into with contractors, engineer, inspector, etc.

e. Acting through the Borrower’s designated authorized representative, has the sole authority to make changes to agreements and contracts after receiving DEQ approval. Neither the engineer, inspector nor contractor has the authority to waive or deviate from loan conditions or contract requirements without Borrower and DEQ approval.
f. Perform and fully comply with Davis-Bacon monitoring and record-keeping requirements; acquire and keep on file WH-347 payroll forms; perform two interviews per contract and document on SF1445 or equivalent; and complete and submit to DEQ the DW-075 certification with each pay request.
B.2 Roles and Responsibilities of the Contractor
a. Provides all labor, materials, equipment and other resources required to construct, startup, operate and maintain a complete and fully functional facility in accordance with the approved contract documents.
b. Complies with American Iron & Steel (AIS) Certification 

c. If applicable, complies with Build American Buy American (BABA) Certification
d. Complies with Labor Standards, Affirmative Action Requirements (EEO) and approved Disadvantaged Business Enterprises (DBE) participation.  DBE includes all Minority-Owned and Women-Owned Businesses (MBE, WBE). 

e. Conducts construction operations safely.

f. Provides appropriate bonds and insurance.

g. Submits Weekly Payroll Forms, Certifications and Affidavits to the Borrower.

B.3 Roles and Responsibilities of the Consulting Engineer
a. Provides engineering services during construction as per their agreement with the Borrower including but not limited to the following, as applicable:

1) Interprets the intent of the plans and specifications and notifies the Borrower of any defects or deficiencies in the work.

2) Provides general engineering supervision during the construction process.

3) Reviews and determines acceptability of submittals.

4) Prepares change orders and submits to DEQ for approval and to Borrower and Contractor for execution.

5) Reviews Contractor's pay estimates for accuracy and defensibility.
6) Maintains a close accounting of project budget and financing.

7) Prepares As‑Built Drawings as construction progresses and submits final As-Builts to Borrower before Project close-out.

8) Performs a pre-Final Inspection to develop a Punch-List of items needing correction or completion for Final Inspection.

9) Performs a Final Inspection with representatives from Borrower, DEQ, Contractor and Inspector.  Confirms Punch-List items have been corrected; creates new Punch-List, if needed.  Advises the Borrower as to compliance with contract requirements.

10) Prepares Operation and Maintenance Manuals.

11) Provides project performance assessment services for one year from the date of initial operation and develops Corrective Action Plans.

B.4 Roles and Responsibilities of the Resident Inspector
a. Acts as the Borrower's on‑site representative.

b. Communicates as necessary with the engineer and contractor's superintendent in a timely and productive manner.  Transmits the engineer's interpretations of the plans and specifications to the contractor. Transmits the contractor's suggestions for modifications to the engineer.  Immediately alerts both the engineer and contractor when any work appears to be out-of-compliance with contract documents or with normal construction practices.

c. Observes work-in-progress and constantly compares it to what is specified and shown on the plans.

d. Compares approved submittals to corresponding materials and equipment upon delivery.  Notifies Engineer and Contractor if any material or equipment is delivered or installed before approval of all required and related submittals.  Verify material or equipment delivered to the site complies with the AIS certifications and if applicable, BABA certifications.
e. Verifies that required tests of materials and equipment are performed in accordance with contract documents and confirms that results meet the requirements of the contract documents. Provides advance notification to Engineer of scheduled testing.  Provides notification to Borrower and Engineer of failed testing.
f. For each day worked, maintains a log of information including but not limited to weather conditions, daily activities performed, hours worked, staff onsite, material and equipment used, material and equipment delivered, delays encountered and reasons for each, tests performed and results obtained, communications with Borrower, Engineer, Contractor, etc. (See DW‑151, Daily Construction Report.)

g. Marks up a set of plans as construction progresses to assist the Engineer in preparing As‑Built Drawings.  Establishes a mark-up color chart with Engineer at Project initiation for drawing deletions, additions, comments, etc.
h. Reviews Contractor's pay estimates and provides comments to Engineer regarding the accuracy and correctness of quantities claimed and materials stored.

i. Assists Engineer in preparing a Punch List of observed items requiring correction, and verifies correction of punch list items prior to final inspection.

j. Limitations of Inspector’s Authority
1) Does not authorize deviations from the contract documents.

2) Does not undertake any of the responsibilities of the Contractor, Subcontractors, Engineer or Borrower.

3) Does not advise on, or issue directions relative to, any aspect of the means, methods, techniques, sequences or procedures of construction unless such is specifically called for in the contract documents.

4) Does not authorize the Borrower to occupy the project in whole or in part.

5) Does not participate in specialized field or laboratory tests unless authorized to do so.

B.5 Roles and Responsibilities of the Oklahoma Department of Environmental Quality
a. Observes the project as a whole and assures that the Borrower is achieving the objectives of the loan agreement, State Standards and the Safe Drinking Water Act.

b. Advise and offers assistance to the Borrower with respect to meeting loan conditions and preparing loan paperwork.

c. Assures that the Borrower is providing adequate project management and construction supervision.

d. Assures that the Borrower maintains appropriate file and accounting systems.

e. Performs monthly inspections (see DW‑316 Monthly Report Form).

f. Reviews documents that must be submitted including, but not limited to, the following:  contract documents, addendums, change orders, payment requests, Davis-Bacon reporting requirements, DBE requirements, AIS requirements, if applicable, BABA requirements, Operation and Maintenance Manuals, Project Performance Work Plans, Agreements, etc.
C. Construction Requirements and Considerations

C.1 Contract Information  (repeat this Section as necessary)
a. Name and Address presented above in Section A.

 

b. Signatory Agent 
 

1) Project Superintendent:      
2) Phone:      
c. Contract Amount:$

d. Contract Period:       calendar/working days

e. Notice to Proceed issued on or before:      
f. Planned Construction Start Date:      
g. Planned Substantial Completion Date:      
h. Planned Final Completion Date:      
i. Liquidated damages: ​​​​​​​       per calendar/working day

j. Contract Description:      
k. Location of Staging Area for Material & Equipment Storage:      
l. Monthly Construction Inspection Meetings Date and Time:      
C.2 Borrower submits all executed contract documents to DEQ prior to preparing any pay estimates (see DW‑150, Contract Documents Review Checksheet).

C.3 Bonds and Insurance

a. Contractor is required to provide performance, statutory and maintenance bonds, each in the full amount of the contract.

b. Contractor must maintain proper insurance throughout the life of the project, including but not limited to liability, workman's compensation, builder's "all‑risk", fire, extended coverage, etc.

C.4 Submit a Construction Schedule with executed contract documents to enable Borrower to track construction progress. 

C.5 Change Orders 

a. All changes to the approved plans and specifications require a written, executed change order. This includes "no cost" changes.

b. Before proceeding with a Change Order for any modification of work, prior approval must be obtained from DEQ. DEQ reviews change orders for eligibility (for DWSRF funding) conformance to State Design Standards.  

c. Draft change orders are encouraged. Submit a proposal to DEQ for a preliminary determination regarding the approvability of the change.
d. Change orders are reviewed on a case by case basis, but generally, eligibility is limited to: differing site conditions, unforeseeable errors and omissions in the plans and specifications, changes instituted by regulatory agencies, cost‑effective design changes and reasonable quantity overruns/underruns.

e. The Oklahoma Competitive Bidding Act requires that changes in excess of 15% (contracts $1,000,000 or less) or 10% (contracts over $1,000,000) cumulative total of the original contract amount be re-advertised for bids, rather than added by change order. (Does not apply to unit price items where the original bid unit price is still used.)  
f. When changes in unit quantities exceed 15% of the original bid quantity and the dollar change of that bid item is significant, the Borrower should review the unit price to determine if a new unit price should be negotiated. 
C.6 All parties should have a complete set of approved plans and specifications including all addendums issued during bidding.  Extra sets can be obtained from the Engineer if needed.

C.7 All applicable utilities (water, gas, electric, telephone, cable TV, etc. and/or Call-Okie) should be notified of construction and should be provided a sets of plans to aid in location of conflicting lines.  
C.8 Construction staking will be performed by      . 
C.9 Contractor must have approved submittals before purchasing material and equipment.  Submittal requirements should be noted in the plans and specifications.  Submittal processing requirements are provided in Section      . 
C.10 Materials and equipment delivered and stored onsite must be insured, properly stored and protected from damage. Installed equipment must also be protected and maintained.

C.11 Testing of materials and equipment is required prior to being placed in operation. The inspector must document results of all tests and re-tests.

a. Specific items to be tested:      
b. To be performed by:      

C.12 The Contractor is required (if applicable based on total area of construction sites) to obtain a Storm Water Permit through DEQ and comply with the Storm Water Pollution Prevention Plan. 

C.13 The Contractor is responsible for start-up and through performance testing period of the individual and combined treatment works and appurtenances. The Equipment Representative, Borrower, Plant Operator, Engineer and Inspector should be present when unit processes and equipment are started up, tested and placed in operation. 
C.14 Safety is the most important aspect of any construction project and shall not be compromised. Hard hats, handrails, trench boxes, etc., should be used in accordance with OSHA standards. Weekly safety meetings with onsite site staff are encouraged. 

C.15 Dust control measures may be needed if dust problems occur in excavation areas and on haul and access roads. Dumping and burning of materials will not be allowed without prior approval of the Borrower. Construction must be scheduled to prevent bypassing of raw or partially treated sewage to any body of water. 

C.16 A project description sign and if applicable, a Bipartisan Infrastructure Law sign will be located at      
C.17 The State Archeologist and DEQ will be notified if archeological remains are encountered during construction.
D. Payment Requirements

D.1 Contractors are entitled to prompt payment and DWSRF funds are released on a reimbursement basis.

D.2 Retainage.  A public construction contract shall provide for partial payment based upon work completed. The contract shall provide that up to five percent (5%) of all partial payments made shall be withheld as retainage.

D.3 The Borrower will request DWSRF payments from DEQ using the standard pay request form (see DW 271).

a. The Pay Request line items should match the loan agreement budget items or the latest amendment of the project budget approved by DEQ. 

b. Use a separate row for each contract.

c. Ineligible DWSRF costs must be deducted from the Borrower’s request for payment and will not be present on the DW-271.
d. On the DW-271, the “Amount Previously Requested” row should be accurately shown to match the cumulative amount of previous pay requests.

e. Construction percent complete, not percent of total loan paid, is presented on DW-271. Services, such as engineering, inspection, legal, etc., are not included in this calculation.  

D.4 Supporting documentation is required for all costs for which payment is requested including, but not limited to, the following:

a. Contractor's certified pay estimate and invoice affidavit (DW-415).
b. AIS certification from the manufacturer for materials used in project.
c. If applicable, BABA certification for the manufacturer for materials used in project.
d. Invoices for materials or equipment delivered and stored on site.

e. Invoices for engineering services during construction, consistent with the A/E contract.  
f. Invoices, statements or time sheets (as applicable) for resident inspection costs.

g. Statements or bills for testing done by independent laboratories.

h. Documentation of administrative costs, force account work and small purchases.

i. Owner’s Davis Bacon Payroll Compliance Certification Form (DW-75). 
D.5 DWSRF payments for costs in excess of budgeted line item amounts will not be made until DEQ concurs with a re-budget.

D.6 All loan conditions must be met during construction.

D.7 Final Loan Payment.  Before final payment (refer to DW-123 checklist) can be made on any contract, the items that must be addressed include, but are not limited to, the following:  
a. Final inspection and Punch List Completion. The Borrower requests a final inspection by DEQ (see DW‑121). DEQ approval is given if the completed project is fully operable, constructed in accordance with approved contract documents all Punch List items to be completed.  Punch list items must be completed prior to final payment request.
b. As required, a final change order is prepared to reconcile all quantities to as‑built amounts.

c. As‑Built Drawings should be prepared to support the final change order quantities, illustrate all field discoveries found/changes made during construction and identify change order impacts on the drawings.
d. O&M Manuals should be filed in the Borrower’s permanent file.
e. Final Contractor's Certified Pay Request that corresponds to the final contract amount derived on the final change order is prepared.

f. Contractors, subcontractors, suppliers, testing firms, engineering firms, etc. provide release of liens/claims (DW-410, DW-411).

g. The following are provided:  final invoices and recapitulation of services; previous costs and invoices from the engineer, inspector and testing labs,  and administrative costs and force account sources.
h. All testing results, daily logs, photograph files and other resident inspector logs must be transferred to the Borrower’s permanent file. 
i. Engineer's Certifications, as required:
1) Statement of successful leak testing of all pressure or gravity lines.

2) Statement of deflection testing of flexible gravity sewers.

3) Statement of soil permeability tests for lagoons or holding ponds, etc.

4) Certificate of project completion (DW-121A).

j. Borrower's Certifications:

1) Certification of Davis-Bacon Labor Standards (DW-075).  

2) Statement of Project Acceptance. (DW-121B)
E. Other Loan Requirements

E.1 Record Keeping.  DWSRF regulations require the Borrower to maintain accurate, complete and well-organized records. DEQ may examine the files monthly or more or less frequently depending on the complexity of the project.  Maintain copies of all project related documentation including correspondence, receipts, invoices, meeting minutes, contracts, change orders, Davis-Bacon requirements, testing results, reports, pay requests, copies of State checks, etc.

E.2 Bookkeeping.  The Borrower's accounting system must keep track of all DWSRF and local money including when received, when and how spent, and to whom it was paid.
E.3 Labor Standards - Davis Bacon Act.  Refer to "Pink Sheets" in specifications. Also refer to wage rates in specifications or added by addenda.  

a. The contractor must pay workers at or above the referenced wage rate for each classification. The contractor is also responsible for labor standards compliance by each subcontractor.

b. The contractor must post the referenced wage rates at the job site where workers regularly visit so that they will be made aware of the requirements.

c. The contractor must submit weekly payrolls to the Borrower for his own company and all subcontractors.

d. The contractor must certify labor standards compliance with bid documents (DW-074A) and at contract close-out (DW-074B).
e. The Borrower is responsible for reviewing the Contractor's payrolls to determine if the correct wage rates are being applied for corresponding classifications, appropriate overtime and fringe benefits are paid, etc.  The Borrower must certify labor standards compliance (see DW‑075) and submit with each Pay Request and at final close-out of a contract.
f. DEQ will verify that the Contractor and Borrower have submitted the required certifications for Davis-Bacon reporting requirements for each Pay Request and at final close-out of a budgeted line item and/or Contract. 

g. Borrower should collect payroll reports, Certifications and Affidavits with the monthly Pay Request and retain for the permanent project file. 

E.4 Civil Rights.  The contractor must practice nondiscrimination and provide nonsegregated facilities for all employees. EEO posters and the Notice to Labor Unions posters must be displayed at the job site in a location where workers regularly visit.  These posters may be obtained from the Department of Labor.

E.5 Audit.  State and/or Federal inspectors and auditors may visit the Borrower and examine the files, books and constructed treatment works.  Maintaining accurate and complete books and records is imperative in order to avoid withheld DWSRF funds or delayed payments due to non-compliance issues.
F. List of Available and SRF-Utilized Documents
F.1 Flow Chart, Contracting through Payments

F.2 Forms for prior to and during Contractor Mobilization (See DW-150 checklist)
a. Contract Agreement

b. DW-417, Notice to Award
c. DW-419, Attorney Contract Certification
d. Performance, Statutory and Maintenance Bonds

e. Contractor’s Insurance Certificate
f. DW-418, Notice to Proceed
g. DW-212a, Certification of Non-Segregated Facilities and Incorporation of Equal Opportunity Clauses 
h. DW-074a, Labor Standards Certificate for Bidding
F.3 Forms for DBE Compliance

a. DW-700, DBP Program Guidance
F.4 Forms for Payment Requests

a. DW-271, Payment Request 

b. DW-415, Claim or Invoice Affidavit

c. AIA, G702 Contractor Invoice (Sample) or EJCDC C-620 Application for Payment
d. WH-347, Department of Labor Payroll Form (including instructions)
e. DW-075, Davis-Bacon Payroll Compliance Certification (by borrower)

f. SF1445, Borrower’s Davis-Bacon Interview Form

g. If applicable, AIS and BABA certification (by manufacturer)
F.5 Forms for Monthly Meetings Inspections and Change Orders

a. Monthly Project Meeting Agenda   (Sample)

b. DW‑151, Daily Construction Report   (Sample)
c. DW‑316, Monthly Inspection Reports

d. DW-236, Change Order Checklist

F.6 Forms for Project Close-Out 
a. DW-074B, Contractor's Certification of Labor Standards Compliance

b. DW-075, Davis-Bacon Payroll Compliance Certification (by Borrower)
c. DW‑121, Request for Final Inspection
d. DW-121A, Engineer’s Certification of Project Completion

e. DW-121B, Owner’s Statement of Project Acceptance 

f. DW-121C, Request for De-Obligation of Funds (for last Contract closure)

g. SF-1445, Borrower’s Davis-Bacon Interview Form

h. DW-410 Prime’s Lien Release (Release of Claims)
i. DW-411 All Subcontractors’ and Suppliers’ Lien Releases (Release of Claims)
F.7 DEQ and OWRB Stickers for each Project Sign

F.8 Posters for Equal Employment Opportunity, Davis-Bacon Employee Rights, Department of Labor Whistle Blower (for each Prime Contractor)
MEETING COMMENTS:

<District/Authority Name>
<Building Name for Meeting>
123 Anywhere Street, City, OK

Month Day, Year   at   Time AM/PM

Contract: No. X, Contractor – Project Title
DEQ:  P40-XXXXXXX-XX   OWRB: ORF-XX-XXXX-DW
	Name
	Organization
	Email, Phone and Fax
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