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The road to Leading the Way 
began 25 years ago when 
DEQ was created on  
July 1, 1993. At that time, 
many of the statutory  
authorities and 
environmental protection 
functions that were under 
the Oklahoma State  
Department of Health
were transferred to DEQ. 
Over the next several years, 
we discovered that efficiencies 
could be gained by bringing 
all of DEQ’s functions and 
programs under a single, 
unified management tool 
called FOCUS to align each 
Division’s and each  
employee’s tasks with the 
mission, goals and objectives 
of the agency. FOCUS also  
provided a consolidated 
work plan for DEQ’s annual 
Performance Partnership 
Grant application to EPA.  
The first FOCUS  
document was published  
in Fiscal Year 1997.
 
In the past 25 years, DEQ 
and its responsibilities have 
changed substantially-several 
changes in leadership both at 
the Executive and Division 
levels, restructured  
management roles, new 
federal mandates and EPA 
programs, new DEQ  
programs, vastly improved 
technology, reduced federal 
grant dollars, and uncertain 
budgets. In spite of these 
changes, our statutory  
authorities are very similar to 
those of 25 years ago, and  

the goals and 
objectives  

LEADING THE WAY THROUGH SERVICE
I. Executive Summary

outlined in FOCUS have not  
appreciably changed in at 
least 19 years.  
With 25 years of experience 
as an independent agency, we 
know what’s working
well and what could be  
better. This is the perfect time 
to evaluate all of our
statutory authorities and 
internal processes and  
procedures, and work with 
our customers, agency  
management and staff, and 
our legislative leaders to effect 
changes that will  
benefit the environment  
and all Oklahomans.

The concept for an ambitious 
Leading the Way plan was 
born from this desire to
improve. By soliciting input 
from Oklahoma’s businesses, 
citizens, and other state
agencies who routinely  
interact with us, we learned 
what they believe we are
doing well and where we can 
improve. Applying this  
information with the lessons 
of the past 25 years, DEQ can 
lead the way in government 
by becoming a more efficient 
and more customer-friendly 
agency while continuing our 
primary role of protecting our 
environment.

Oklahoma is rich in history 
and natural resources.  
From the wind-swept,  
tallgrass prairies of  
pre-statehood to today’s 
wheat fields, cattle ranches, 
rivers and lakes, small towns 
and large cities, our air, 
land and water are precious 

resources that have been 
shared by generations. DEQ’s  
responsibility is to protect 
those resources today and for 
future generations, but we 
also understand this is best

done in collaboration with 
our citizens and businesses. 
“Leading the Way through
SERVICE” is how we will 
fulfill this responsibility for 
the next quarter century.
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                                 EQ was founded      	
	 in 1993. Previously, 
state level environmental  
regulations occurred under the 
Environmental Health Branch of 
the Oklahoma State Department  
of Health. On July 1, 1993,  
DEQ opened its doors for the 
first time as its own agency.  
DEQ administers environmental 
regulations for the state, 
responds to natural and 
environmental disasters, assists 
citizens and businesses, and 
oversees numerous other 
programs.
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The Oklahoma Legislature established the 
Environmental Quality Board (EQB).  
It’s comprised of Oklahoma citizens to 
provide guidance to the Oklahoma  
Department of Environmental Quality 
(DEQ). Board members have a variety  
of backgrounds in manufacturing,  
hazardous waste management, solid  
waste management, petroleum  
industry, agriculture, water usage,  
conservation, rural water systems,  
pollution control, municipal  
government,and statewide  
environmental groups. These members  
are appointed by the Governor,  
confirmed by the Senate and serve a  
five-year term. Upon completion of  
their five-year term, board members  
can be reappointed. The Environmental 
Quality Board is subject to the Open  
Meeting Act and Open Records Act.  
The board’s responsibilities include:

OKLAHOMA
Department of Environmental Quality

•	 SERVING AS THE RULEMAKING BODY FOR DEQ

•	 ASSISTING WITH POLICY

•	 APPROVING BUDGET REQUESTS

•	 PROVIDING RECOMMENDATIONS TO THE LEGISLATURE

•	 PROVIDING PUBLIC FORUM OPPORTUNITIES

ENVIRONMENTAL QUALITY BOARD
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DEQ has five  
advisory councils  
that are responsible  
for rule-making.  
Members are  
appointed due to  
their knowledge  
and background.  
As a member, each 
individual represents 
their industry  
as a whole.  
Council membership 
is broken down  
as follows:
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AIR  
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HAZARDOUS 
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MANAGEMENT
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RADIATION
MANAGEMENT
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WATER QUALITY
MANAGEMENT
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General (Non-Emergency) Rulemaking Process

Idea Draft Rule
Public 
Notice

Council Board Legislature

Publication in 
OK Register Effective date

Proposed rule to 
Governor’s Office

Governor
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•	 PUBLIC WATER SUPPLY
•	 WASTEWATER
•	 STATE ENVIRONMENTAL LABORATORY
•	 ENVIRONMENTAL COMPLAINTS

DEQ’s funding comes from three main sources. These are:

• Revolving Fund (licenses, permits, and other fees charged by DEQ)
• Federal Grants
• State Appropriations

One-time funding of $70 million was 
provided from Progressing Rural 
Economic Prosperity (PREP) funds:

•	 HB 2890 provided $50 million to 
construct needed modifications 
and upgrades to the levees 
along the Arkansas River and 
several feeder waterways located 
in Northeast Oklahoma.

•	 HB 2889 provided $20 million for 
the Guymon Mesa Water Project 
to construct needed water system 
improvements for a water system 
located west of State Highway 94 and east 
of State Highway 95.

DEQ FUNDING

Four DEQ programs are partially funded by state appropriations. They are:

34.86%

29.15%

18.53%
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12.73%

3.74%

0.99%

PREP Fund Revolving Funds 
(Program Fees) 

State Appropriations 
(General Revenue) Federal Grants (Grants)

OSEE Federal Funds 
(Grant) VW Settlement Trust
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